UTKARSH M ANKAD

Senior Engineering Manager | Platform & AI/Data Engineering
India | +91 8095173074 | utkarsh.mankad@gmail.com | linkedin.com/in/utkarsh-mankad

EXECUTIVE SUMMARY

Senior Engineering Manager with 16 years in technology, including 64 years in engineering leadership across government research,
enterprise e-commerce, and Al data platforms. Built and led engineering organizations of up to 20 engineers — owning hiring,
performance management, and architecture end-to-end, while coordinating cross-functional delivery with engineering managers and senior
architects beyond direct reporting lines. Most recently at Oracle, led the Al Data Platform’s connectivity layer across enterprise data
onboarding, architecture, and compliance. Before that, at Fynd (Reliance Industries), built and led that 20-engineer organization behind
one of Reliance Retail’s largest B2B commerce platform migrations. Earlier at CDAC, grew from individual contributor to engineering
leadership at India’s national government R&D institute.

PROFESSIONAL EXPERIENCE SNAPSHOT

e Oracle — Jan 2025 to Apr 2026 — Engineering Manager (Software Development Manager)
e Fynd (Reliance Industries Ltd) — Dec 2021 to Dec 2024 — Engineering Manager, Platform & Integrations
¢ CDAC (Ministry of Electronics & IT, Government of India) — Aug 2010 to Nov 2021 — SDE2 to SDES3 to Engineering Manager

CORE COMPETENCIES

Leadership & Strategy: Org Design | Executive Stakeholder Management | Budget & Portfolio Ownership | OKR/Goal Setting |
Cross-functional Program Delivery | Hiring & Talent Development | Performance Management

Technical Skills: Java | Python | Scala | Spark | TypeScript | React | Angular | Node.js | MongoDB | MySQL | PostgreSQL | Redis | Solr
| ElasticSearch | High-Level Design | Architectural Review | AI/ML Platform Engineering | Cloud-native SaaS | Multi-tenant Architecture |
High Availability Systems | RAG Pipelines | LLM Fine-tuning | LangChain | LangGraph | Agentic Al (applied) | Vector Databases
Platform & Infrastructure: AWS (EC2, S3, EKS, CloudWatch) | GCP (GKE, Cloud Storage, Cloud Logging, IAP) | OCI (Compute,
GenAI, DIS) | Docker | Kubernetes | Helm | Jenkins | GitHub Actions | Kafka (event streaming, distributed pipelines) | Bull MQ | Grafana
| Coralogix | NewRelic | Sentry | PagerDuty | OpenTelemetry | SLI/SLO Definition | Incident Response | JIRA | Azure DevOps |
BitBucket | GitLab

PROFESSIONAL EXPERIENCE

Engineering Manager (Software Development Manager) | Oracle Jan 2025 — Apr 2026
Global AI Data Platform architecture & compliance mandate (9-engineer connectivity pod)

Product Summary: Owned Oracle’s AI Data Platform connectivity layer end-to-end — 14 production data ingestion connectors enabling
seamless enterprise data onboarding into Oracle 23ai, eliminating third-party vendor dependencies and cutting read latency 70%.

Leadership Scope: 9-engineer connectivity pod (2 sub-teams) — architecture, delivery, and technical direction
Tech Stack: Oracle 23ai | Apache Spark | Java | Python | Scala | OCI | Kubernetes | Docker | Snowflake | Salesforce | Grafana

e Led the team delivering Oracle’s AI Data Platform connectivity layer end-to-end — 14 production data connectors enabling
enterprise customers to onboard data directly into Oracle 23ai, eliminating third-party dependencies and cutting read latency 70%.

e Commissioned Oracle 23ai integration with VECTOR and JSON data types, establishing the CRUD API framework as the
backbone for all downstream AT features.

e Spearheaded ALH Spark pushdown delivery, cutting read latency 70% and enabling adoption across enterprise customers.

e Secured FIPS 140-3 certification, unlocking net-new US and UK government market segments.

e Defined SLI/SLO reliability targets and drove 85%+ test coverage platform-wide; operationalized a RAG-based Al
workflow to triage and resolve production Jira Service Desk tickets, cutting customer-reported issues 30% and on-call burden 30%.

e Partnered with the SVP and Senior Director on product roadmap execution — translated roadmap priorities into
engineering requirements, joined customer calls for direct product feedback, and authored Jira epics and stories from product manager
input as the next set of engineering deliverables.

Engineering Manager — Platform & Integrations | Fynd (Reliance Industries Ltd) Dec 2021 — Dec 2024
Product Summary:Fynd Platform powers Reliance Retail’s B2B and B2C digital commerce across Metro B2B, Ajio B2B, and NetMeds
— integrating catalog, inventory, and order management for SM+ SKUs and 5M+ active merchants. | Team: Scaled 5 to 20 engineers
Leadership Scope: Directly managed 20 engineers across backend, frontend, QA, operations, and TPM functions | Coordinated
engineering execution across 8 EMs and senior architects spanning Metro, Ajio, and NetMeds — without formal authority

Tech Stack: MongoDB | Kafka | Debezium | Delta Lake | Medallion Architecture | Java | Node.js | React | AWS | Kubernetes | Docker |
Redis | ElasticSearch | Jenkins | Helm | Grafana | Coralogix | NewRelic | Sentry | PagerDuty | OpenTelemetry
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e Delivered end-to-end launch of Metro B2B and Ajio B2B platforms and migrated the entire JioMart Partners
customer base onto Metro B2B with zero downtime — managing 3M+ SKUs and 5M+ active merchants through one of
Reliance’s largest B2C-to-B2B conversion programmes.

e Scaled engineering team from 5 to 20 through strategic external hiring — 5 backend, 6 frontend, 1 TPM, 2 ops, and 3 QA
engineers — while promoting 3 members from SDE 1 to SDE 2 and maintaining less than 5% annual voluntary attrition.

e Architected MongoDB and Kafka based CDC pipeline using Debezium to stream real-time order, inventory, and catalog
events into Reliance Retail’s Delta Lake bronze layer, powering live Medallion analytics dashboards.

e Established 1:1 cadence, promotion readiness framework, and Al-augmented code review tooling; drove Al adoption
improving feature velocity 20% and defect detection 40%; maintained zero critical sprint failures (24 months).

e Partnered with Senior Product Managers across Metro B2B, Ajio B2B, and NetMeds to define and prioritize a
6-to-12-month product roadmap — driving requirement walkthroughs, sprint planning, and demo reviews, and contributing to the
one-year roadmap for Fynd’s indigenous B2B platform in the final phase of the engagement.

e Led the final-phase delivery of AI-powered product suggestions — extended the existing CDC pipeline to capture purchase

history, browsing behavior, and order data through Reliance’s Delta Lake and Medallion architecture, feeding an Al engine that
generated personalized Product Listing Page (PLP) recommendations for individual customers.

CDAC (Ministry of Electronics & IT, Government of India) Aug 2010 — Nov 2021
Last Designation: Engineering Manager | India’s national government RED institute under the Ministry of Electronics & IT

Product Summary:Led the Smart Water Distribution Network’s IoT data pipeline, streaming real-time sensor data from 40 locations
nationwide into a live analytics system rendered on a React dashboard. Delivered the COVID Mitra app for real-time patient vitals and
location monitoring during COVID-19’s first wave, deployed live across 4 states. Independently built and shipped the Namma Metro
Android app for BMRCL, Bangalore’s official metro application — live on Google Play with 1.2M+ downloads to date.

Leadership Scope: 12 engineers across IoT and AR programs (Engineering Manager) — full people-management lifecycle (hiring,
performance, PIPs, separations)

Tech Stack: Java | Android SDK | Node.js | Angular | React | IoT Data Pipelines

Engineering Manager Jan 2020 — Nov 2021

e Orchestrated a 12-engineer organization across IoT and AR programs — owning the full people-management lifecycle (hiring,
performance management, PIPs, separations).

e Owned a Rs.300 Cr+ program portfolio as primary technical lead across 5 concurrent government-scale initiatives, including a
Rs.250 Cr LMS RFP — framing the high-level functional requirements and authoring the proposal end-to-end with NASSCOM.

e Managed executive stakeholder relationships at MeitY, presenting technical roadmaps and budget justifications directly to
government secretaries and ministry officials.

e Oversaw delivery of 10+ public-sector products — including the COVID Mitra patient-monitoring app (deployed across 4
states), a unified LMS (50+ institutions), and Smart City dashboards (3 cities live) — driving Rs.50L—+ in product revenue.

SDE2 € SDE3 — Individual Contributor to Technical Architect Aug 2010 — Jan 2020

e Grew from individual contributor to technical architect over 9 years — architected the Smart Water Distribution Network’s
IoT data pipeline (8,000 sensors, 40 locations, “45GB /day) and independently built the Namma Metro Android app for BMRCL
(1.2M+ downloads).

e Built and scaled engineering capacity from scratch, growing a 2-person team to 7 engineers on Android/AR SDK
development; authored RFPs and negotiated scope directly with MeitY working committees.

e Delivered additional national-scale systems including CDAC’s indigenous Smart Post Kiosk and a high-throughput
identity-verification backend for EPFO.

EbucaTtioN

BITS Pilani Pilani, India
M. Tech — Software Systems GPA: 9.0/10 06/2019
Rajasthan University Jaipur, India

BE (Hons) in Engineering GPA: 7.0/10 06/2009
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